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Develop deep procurement expertise
with broad cross-functional skills all in one program 

150 hours of structured professional training

A complete development journey aligned with the global T-

Shaped Procurement competency model.

13 specialized Procurement Tactics courses

Each course is a module within one of the four T-Shaped 

dimensions: Procurement Expertise, Technical Skills, 

Leadership & Soft Skills, and Sustainability Competencies.

Fully T-shaped Curriculum Design

A balanced combination of deep procurement knowledge, 

cross-disciplinary skills, and modern capabilities required for 

the future of the profession.

IPFSM Accreditation

Graduates receive an internationally recognized certiËcate 

 12-Month Program & 12-Month Full Access

Participants have a full year to complete all modules and 

retain access throughout the entire program duration.

What's included

The perfect �t fo�

This course is a great Ët for procurement professionals who want to strengthen their core 

skills while gaining the broader abilities needed to work e=ectively with di=erent teams, 

supporting long-term career growth5

Procurement Tactics will always provide you with the latest procurement training to help you 

develop practical and in-demand skills, essential for your procurement future and a 

�ourishing career. Either that or you get 60-day money-back guarantee, no questions asked!



Learn in-demand skills
and take your career to the next level

Real-world projects

Develop practical skills through working o0

real-world projects and studying dozens o:

inspiring case studies

Self-paced online learning

Learn anywhere, anytime, and at your own pace

with our fully online training programs. 

Procurement community & coach

Collaborate with procurement professionals from aroun~

the world or contact your personal coach if yo�

need any assistance or input.



Get Access to
the latest Procurement training programs 

This program is o$cially accredited by the International 

Federation of Purchasing and Supply Management (IFPSM)

IFPSM is the world’s leading authority in procurement and supply chain standards. Earning an 

IFPSM-accredited certi9cate means your skills meet globally recognized professional criteria, giving 

you an internationally respected quali9cation and a strong competitive advantage in your career.

You will get access to the entire curriculum of courses 

& templates including all the ones released within the 

following 12 months.

Empathic Negotiation Design

Negotiation Course for Procurement 

Professional�

Cultural Impact on Negotiation�

Junior Procurement Course

Soft Skills

Supplier Relationship Management Cours®

Internal Stakeholder Management Cours®

Gen Z & Generational management Cours®

Strategic Procurement Leadership Course

Analytical & Strategic Thinking

AI Implementation for Procurement Leader�

Arti9cial Intelligence Cours®

AI Agents Cours®

Category Management Cours®

Annual Procurement Strategy Cours®

Risk Management Course

Sustainable Procurement

Sustainable Procurement Course

ACCREDITED



Procurement T-Shaped 
Framewor�
to future-proof the evolution of Procurement

Structured for Maximum Impact

As the procurement profession evolves, the capabilities required 

from modern professionals are no longer limited to technical 

purchasing knowledge. Today’s most successful procurement 

leaders combine deep expertise in core procurement disciplines 

with broad cross-functional skills that enable strategic thinking, 

data-driven decision-making, leadership, and collaboration[

This is the foundation of the T-Shaped Procurement Professional 

Model, which we use as the core design principle of this certi6cate 

programZ



Courses
Structured learning to 

develop knowledge and 

skills

Coaching
Support learning & 

overall career growth

Live Group 

Sessions
Get the support and 

interaction you need

Impact 

Measurements
Support learning & 

overall career growth

Workshops
Tailor-made impact 

sessions for your team

Resource Library
On-the-job support with 

templates & playbooks

Assessments
Identify learning opportunities 

& track progression over time

E-LEARNINÂ

PLATFORM

All-in one platform



Negotiation for Procurement Professionals 

Empathic Negotiation Design Course

About the Course

Want to close better deals? Prepare faster and achieve deal results you have been 

dreaming of? The Negotiation Course for Procurement Professionals is exactly what 

you’re looking for. This course is a perfect /t for ambitious procurement & sourcing 

professionals.

Study Objectives

How to prepare your negotiation: Taking a ‘prepared’ seat at the negotiation table 

gives power and conhdence. There are many bright ways to prepare easier and 

faster for your upcoming negotiations. Learn how to unlock your full procurement 

potential with practical negotiation design.�

Negotiation skills: How to achieve the best deal results Get better deal results by 

implementing your detailed negotiation strategy. Endless negotiation tactics and 

psychological tricks will help you to gain the upper hand in your negotiations. Our 

proven templates will help you close better deals

https://procurementtactics.com/negotiation-course-for-procurement-professionals/?utm_source=activecampaign&utm_medium=email&utm_campaign=blackfriday


Cultural Impact on Negotiations

Empathic Negotiation Design Course

About the Course

This course is designed to help procurement professionals understand the cultural impact that can arise during 

international negotiations. By identifying areas where these cultural factors may appear and understanding how 

to interpret diIerent behaviors, you can save time and choose the best approach for your reactions during 

negotiations.

Study Objectives

Identify the relationship between culture and 

negotiations: Gain an understanding of the 

relationship between culture and negotiations & 

identify the di�erent kinds of negotiation 

techniques that you can expect around the worlh

Gain practical tips and knowledge on how to 

guide and approach international negotiations : 

Learn the guidelines for approaching international 

negotiations as well as how to recognize the 

barriers and how to overcome them.

Gather knowledge on things to avoid and 

implement when negotiating with various 

cultures: Learn about the do’s and don’ts when 

negotiating with various cultures. Structure the 

negotiation strategies according to the region or 

country.¯

Recognize how businesses are inÂuenced by 

culture :  Learn about the do’s and don’ts when 

negotiating with various cultures. Structure the 

negotiation strategies according to the region or 

country. 

https://procurementtactics.com/cultural-impact-on-negotiations-course/?utm_source=activecampaign&utm_medium=email&utm_campaign=blackfriday


Junior Procurement Management Course

Empathic Negotiation Design Course

About the Course

In this comprehensive program designed speciKcally for junior procurement managers, you will learn to 

understand all the basics that are needed to be successful in your role as Junior Procurement Manager.

Study Objectives

Analyze and evaluate the key responsibilities of 

a Junior Procurement Manager : Acquire the 

necessary skills to analyze and evaluate various 

elements of the role of Junior Procurement 

Manager such as sourcing, negotiating, ^nancial 

analysis, contract management, and market 

researcn

Understand the ideal procurement process and 

apply best practices at each stage : Develop a 

comprehensive understanding of the ideal 

procurement process and what to do in the 

di[erent steps

Master negotiation strategies and tactics to 

achieve stronger outcomes: Learn e[ective 

negotiation strategies and tactics to optimize 

negotiation preparation and secure advantageous 

deals¼

Create, implement, and manage procurement 

contracts e¯ectivel£

Manage supplier relationships using KPIs, risk 

controls, and collaborative practices : How to 

manage supplier relationships, including 

establishing key performance indicators, managing 

risks, and fostering collaboration for sustainable 

procurement outcomes.

https://procurementtactics.com/junior-procurement-management-course/?utm_source=activecampaign&utm_medium=email&utm_campaign=blackfriday


AI Implementation for Procurement Leaders

Analytical & Strategic Thinking Competency

About the Course

This course is designed for procurement leaders who want to lead AI adoption within their teams, but do 

not know where to start or how to do it safely. This course is not about using tools like ChatGPT or writing 

prompts; it is about leading the change, creating clear AI policies, building a practical AI implementation 

roadmap, and helping your team embrace AI without risking sensitive data or running into security issues.

Study Objectives

Understand the barriers preventing 

technological transitions and apply 

strategies to overcome these: Recognize 

obstacles to tech adoption and implement 

strategies to address resistance, skill gaps, and 

integration issueq

 Create and plan your AI adoption strategy: 

Create a clear AI adoption plan by assessing 

readiness, setting goals, metrics and aligning AI 

initiatives with business objectives.

 Plan, create and communicate your 

internal AI policy: Establish and share an AI 

policy that covers ethics, data privacy, and 

security within your organization.Ë

Measure AI’s impact on your workÓows: 

 Track AI’s e�ectiveness by measuring KPIs like 

e�ciency, cost savings, and decision-making 

improvements. 

https://procurementtactics.com/ai-implementation-course-for-procurement-leaders/?utm_source=activecampaign&utm_medium=email&utm_campaign=blackfriday


Arti�cial Intelligence in Procurement Course

Analytical & Strategic Thinking Competency

About the Course

AI is everywhere, but using it in procurement? That is a diVerent game. This course shows you how to use 

AI tools like ChatGPT in a way that actually works. Not just theory, but hands-on strategies you can use for 

writing RFQs, preparing negotiations, analyzing supplier data, and more9

Study Objectives

Understand the basics of using AI in 

procurement: You will learn how Generative AI 

works, what happens with your data, where AI 

can be used in procurement processes, and 

what its main benemts, limits, and risks arel

Write e�ective prompts: We will guide you 

step by step through our prompt engineering 

template so you can learn how to create 

prompts that get the best results from AI tools

Apply AI to real procurement tasks: Through 

on-screen recordings and practical examples, 

you will see how to use AI to save time and 

automate tasks like market research, writing 

RFIs/RFQs, preparing for negotiations, and 

mor¸

Discover the best tools for di�erent tasks: 

You will explore commonly used AI tools that 

help with analyzing data, creating content, 

making visuals, and building

https://procurementtactics.com/artificial-intelligence-in-procurement-course/?utm_source=activecampaign&utm_medium=email&utm_campaign=blackfriday


Procurement Automation with AI Agent Course

Analytical & Strategic Thinking Competency

About the Course

This course is designed for procurement professionals who want to move from basic AI awareness to 

hands-on automation that delivers measurable impact. It goes beyond theory or prompt writing to focus 

on building and deploying AI agents that streamline real procurement work4ows safely and eOectively.

Study Objectives

Understand what AI agents are and how they 

transform procurement work: Gain a clear 

understanding of how AI agents di�er from 

traditional automation and language models. Learn 

how they observe, plan, and act to manage tasks 

such as supplier onboarding, reporting, and 

contract tracking, allowing you to focus on higher-

value workg

Identify automation opportunities in your daily 

workkows: Use a simple framework to and tasks 

that can be automated through AI agents. You will 

learn to evaluate your routines and recognize which 

processes can be handled e_ciently and safely by 

intelligent automation.

 Build, test, and reßne your own AI agent step 

by step:  Follow a guided process to create your 

personal Morning Brief Agent that summarizes 

emails, prioritizes tasks, and automates simple 

actions. Develop the conadence to maintain, 

improve, and expand your agent-based work¦ow¶

Recognize and manage the ethical and data 

risks of intelligent automation: Understand how 

to prevent bias, maintain human oversight, and 

ensure fairness and transparency when using AI 

agents in procurement. Learn to apply responsible 

automation practices that build trust and deliver 

consistent results.



Category Management Course

Analytical & Strategic Thinking Competency

About the Course

Category Management turns procurement into a strategic value driver. In a fast-changing market, managing risks 

e>ectively is essential. This course equips you with the skills to identify, assess, mitigate, and monitor procurement 

risks using a category management approach.

Study Objectives

Understanding Category Management Fundamentals: 

Gain a deep comprehension of the core principles and 

concepts of category management, including its strategic 

importance in procurement and its impact on supply chain 

optimization}

Learn how to use important category management 

skills: Explore how category management can enhance 

supplier relationships by aligning procurement goals with 

supplier capabilities. Learn to collaborate with suppliers for 

mutual bene\t and long-term success.

Create and implement your Category Management 

Strategy:   Develop practical skills and strategies for 

drafting and implementing your personal Procurement 

category management strategy with a step-by-step guide 

and actionable templates.Create and implement your 

Category Management Strategy Develop practical skills and 

strategies for drafting and implementing your personal 

Procurement category management strategy with a step-

by-step guide and actionable templates}

Implement Category Management Tactics: Discover 

which category management tactics drive value creation 

and operational e�ciency. Learn to identify cost-saving 

opportunities, improve procurement processes, and 

maximize ROI through e�ective category management 

strategies.

https://procurementtactics.com/category-management-in-procurement-course/?utm_source=activecampaign&utm_medium=email&utm_campaign=blackfriday


Annual Procurement Strategy Course

Analytical & Strategic Thinking Competency

About the Course

This course guides you through a proven 5-step plan for building an ePective procurement strategy. You’ll 

start by aligning with your company’s overall strategy, then conduct internal and external analyses. With 

that foundation, you’ll learn how to use procurement plotting to shape a clear, actionable strategy.

Study Objectives

Identify the steps involved in creating a 

procurement plan & diagnose the current 

state of your procurement strategy: Gain an 

understanding of what a procurement plan is 

and what it aims to achieve. Understand how 

you can diagnose your organization’s current 

procurement strategy by looking at the 

business strategy and requirements of the 

internal and external stakeholders�

Conduct supplier plotting: Grasp the keys to 

plotting a supplier and forming an action based 

on the plotting.

Conduct the analysis of factors in´uencing 

the internal and external environments of 

your business:  Learn about the external and 

internal in�uences of the total procurement 

plan. You will learn how to identify all the 

important variable¶

Develop an action plan for your 

procurement strategy: Learn how to create 

the �nal and very important step in every 

procurement plan: the action plan

https://procurementtactics.com/annual-procurement-strategy-course/?utm_source=activecampaign&utm_medium=email&utm_campaign=blackfriday


Risk Management Course

Analytical & Strategic Thinking Competency

About the Course

In this course, you’ll learn how to manage procurement risks e6ectively. You’ll explore Procurement’s role 

in the risk cycle, the key risks professionals face, and how to identify and measure them. You’ll then dive 

into practical risk management strategies across 1nancial, operational, ESG, and legal areas.

Study Objectives

 Interpret and use the Enterprise Risk 

Management Framework: Dive deep into 

understanding how to wield the enterprise risk 

management framework, tailoring it to 

empower procurement processes in 

businesses of every sizee

Use the tools for performing the risk 

management lifecycle: Learn to navigate the 

full risk management cycle with precision, from 

spotting risks to implementing powerful 

mitigation strategies, enhancing your 

procurement results.

Apply tips on speciÔc areas of risk:  Gain 

actionable insights and tips for tackling risks 

across key areas including ESG, operations, and 

£nance, while sharpening the essential soft 

skills for risk management success¡

Create and integrate the risk management 

strategy within your procurement 

processes: Transform your procurement 

function by integrating risk management 

practices into its very DNA, ensuring every 

decision made is risk-aware and strategically 

sound.

https://procurementtactics.com/risk-management-in-procurement-course/?utm_source=activecampaign&utm_medium=email&utm_campaign=blackfriday


Supplier Relationship Management Course

Soft Skills Competency

About the Course

To successfully carry out procurement roles, professionals need to be skilled not only in technical aspects, 

but also in interpersonal skills. Supplier relationship management is a crucial part of every procurement 

job, and mastering these skills will elevate your performance

Study Objectives

Apply practical advice on how to 

communicate e}ectively: Develop advanced 

communication techniques for clarity and 

e�ectiveness in procurement. Enhance 

listening skills for better understanding and 

collaboratiok

Apply persuasion and negotiation tips in 

your business interactions: Acquire 

comprehensive skills for successful, win-win 

negotiation outcomes. Learn strategies for 

persuasive communication and conXict 

management in negotiations

Identify the areas of emotional intelligence 

important for supplier relationship 

management:  Understand how heightened 

self-awareness and empathy can help build 

resilient, e�ective professional relationships. 

Learn to manage emotions for better decision-

making and conXict resolutio§

Identify and demonstrate strategic 

networking principles: Learn to create, 

maintain, and leverage the most out of valuable 

industry connections. Understand the bene�ts 

of building long term, mutually bene�cial 

relationships.

https://procurementtactics.com/supplier-relationship-management-course/?utm_source=activecampaign&utm_medium=email&utm_campaign=blackfriday


Internal Stakeholder Management Course

Soft Skills Competency

About the Course

This course helps procurement professionals master internal stakeholder management. You’ll learn what 

ISM is, why it matters, and the principles behind strong collaboration. We’ll introduce the Stakeholder 

Management Cycle and address common challenges in stakeholder engagement.

Study Objectives

Understand the role of internal 

stakeholders in procurement: Learn the 

di�erence between internal and external 

stakeholders and why internal collaboration is 

essential to modern procurement�

Apply the Stakeholder Management Cycle: 

Master a practical four-step process to manage 

stakeholders throughout your procurement 

project�

Segment and map stakeholders: Use tools 

like stakeholder segmentation, communication 

pro\ling, and stakeholder mapping to plan your 

engagement strategies.

Assess stakeholder in¯uence and risks:  

Prioritize stakeholders using the Power/Interest 

Grid and assess risks related to misalignment 

or resistanceÂ

Engage eØectively with stakeholders: Use 

interviews, surveys, RACI, and meeting 

governance structures to drive alignment and 

performanc´

Develop your communication and soft skills: 

Practice active listening, giving/receiving 

feedback, and resolving con�icts using 

emotional intelligence

https://procurementtactics.com/internal-stakeholder-management-course/?utm_source=activecampaign&utm_medium=email&utm_campaign=blackfriday


Gen Z & Generational Management Course

Soft Skills Competency

About the Course

With the growing presence of Generation Z in the workplace, it is crucial to understand their unique 

characteristics and how to eKectively integrate them into your team. By the end of this course, you will 

have the tools and strategies needed to foster a collaborative and productive work environment that 

leverages the strengths of all generational groups9

Study Objectives

Understand Generational Dynamics: Gain in-

depth knowledge of the key traits, values, and 

motivations of di�erent generations, with a 

special focus on Generation Z. Learn how these 

dynamics impact team performance and 

organizational culturn

 Apply strategies in tracking and developing 

skills of Gen Z: With the help of actionable 

templates and practical advice, learn how to 

approach and engage junior employees in 

developing the crucial skills needed for success 

in procurement roles.

Apply strategies to create e­ective multi-

generational teams: Learn step-by-step 

strategies to foster collaboration, mutual 

understanding and productivity across 

generational groups, ensuring each team 

member’s strengths are maximized�

Understand how to motivate, engage and 

fulÏll the needs of di­erent generations: 

Understand how career needs evolve over time 

and identify key motivators at each stage. Gain 

practical tips and real-life examples for keeping 

your team motivated and engaged.

https://procurementtactics.com/managing-gen-z-in-procurement-course/?utm_source=activecampaign&utm_medium=email&utm_campaign=blackfriday


Strategic Procurement Leadership Course

Soft Skills Competency

About the Course

Leadership in the procurement sector demands not only expertise but also visionary foresight and 

strategic agility. This program is crafted to equip you with these vital leadership qualities.

Study Objectives

Navigating to the Top of Procurement: Dive 

deep into how to establish a clear professional 

direction within the procurement held. Learn 

about expectations from a Chief Procurement 

Obcer (CPO) and understand the role that 

procurement leaders play�

 Navigating Global & Virtual Team 

Challenges: Enhance your skills to lead diverse 

global teams, eXectively manage virtual team 

dynamics, and incuence key stakeholders 

across platforms, ensuring collaborative 

success in a decentralized procurement 

landscape.

Implementing a Progressive Procurement 

Culture: Learn how to drive change within 

procurement teams Learn to be a credible 

activist as a manager and learn how to navigate 

paradoxes¾

Implementing Agile & Lean Methodologies: 

Embrace the proven principles of Agile, Lean, 

and Kaizen to rehne procurement operations. 

Drive ebciency, responsiveness, and 

innovation, mirroring the best practices of 

industry leaders.

https://procurementtactics.com/strategic-procurement-leadership-program-course/?utm_source=activecampaign&utm_medium=email&utm_campaign=blackfriday


Sustainable Procurement Course

Sustainability Competency

About the Course

Sustainability is becoming increasingly mainstream. Every business must transition to sustainable 

procurement. And even more importantly, every business needs to earn its social license from 

consumers to operate! Our certi.cate program is designed to help procurement managers in 

transitioning their portfolio and business toward sustainability.

Study Objectives

Identify the ineuence and bene�ts that 

sustainable procurement practices have on 

companies: You’ll learn about the pillars and drivers 

of sustainability, and how businesses can bene_t 

from a sustainable procurement strategy\

Identify the 7 core subjects of sustainable 

procurement and how to apply them: You'll be 

able to identify the core subjects that are usually 

addressed when crafting sustainable procurement 

policies and strategies. We will discuss human rights, 

labor practices, community involvement, as well as 

shifting towards sustainability while maintaining high 

pro_tability,

Inspect the state of your current procurement 

sustainability policies & conduct market research 

to compare suppliers and products: You’ll learn 

how to analyze the current state of your policy, as 

well as how to use the insights from market research 

to choose products and supplies based on 

sustainability standards. We’ll explore supplier 

selection and mapping sustainable issues�

Create and implement your own sustainable 

procurement strategy:  By using the knowledge 

from this course, you will be able to create your own 

sustainable procurement strategy. A step by step 

guide will be provided on how to do this.

https://procurementtactics.com/sustainable-procurement-course/?utm_source=activecampaign&utm_medium=email&utm_campaign=blackfriday


A strategic investment 
in your personal development

Prepare your skill set for the future of Procuremen&

Here are some of the reasons why you should 

invest in learning/education in procurement.

Technology is disrupting everything around us, including the way we 

practice Procurement. This can be challenging but also provides rich 

opportunities for those who are able to use these changes to their 

advantage.

of organizations will have a Procurement skill gap 

in the next few years.87%
of the surveyed professionals believe job opportunities 

bloom through procurement performance e�ciency.81%
signi«cance level in developing relevant procurement skills 

for Direct and Indirect Procurement.95%

Why your employer will care

A study conducted by Accenture found that 

for every dollar invested in training, 

companies received $4.53 in returnÕ

That’s a 353% ROI!



Proven online learning
Practical. Comprehensive. Game changing.



Get a sneak peek
of lessons and course materials

Engaging Video Lessons

Learn at your own pace with bite-sized, pre-

recorded lessons by leading Procurement 

experts

Watch Preview Lessons

Interactive Career Path

Craft your own journey and see what you 

career path will look like

Craft Your Own Path

Practical Guides & Templates

Save time and e ort with a library of grab-

and-go templates, guides, checklists, and 

more.

Tour the Library

https://procurementtactics.com/lesson-preview-chatgpt-ai-in-procurement-course/
https://procurementtactics.com/career-map/
https://procurementtactics.com/template-library/


Grow your skill set
Enroll today

Go to https://procurementtactics.com

Select your program and click the Enroll button

Fill out your (company) billing address and 
payment details

Create your student account

Happy learning!

Customers give us an average rating 

of 9.7 out of 10.

At Procurement Tactics, we educate 

Procurement Professionals to close better 

deals, secure supply and advance their 

career. The team of Procurement Tactics has 

over 20 years of experience in procurement & 

negotiations and trains procurement teams 

from small and large companies from all over 

the world.

https://procurementtactics.com/pricing/
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